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Republic of the Philippines

Department of Health
"OFFICE OF THE SECRETARY
AUG 03 20m
DEPARTMENT ORDER
No.2011- 0|%9
Subject: Kalusugan Pangkalahatan Execution Plan

and Implementation Arrangements

RATIONALE

The main obstacles to attaining universal health care are the following: 1) The
two national healthcare financing mechanisms of direct government subsidy through
DOH and LGU budgets, and the National Health Insurance Program (NHIP) have not
been able to adequately provide financial risk protection for the poor; 2) As a result,
poor households have inadequate access to quality outpatient and inpatient care from
health care facilities. Rural Health Units (RHUs) and City Health Units in
municipalities and cities, district and provincial hospitals, and even DOH-retained
regional hospitals and medical centers do not have the necessary provisions to meet
the needs of poor families; and 3) Owing to the failure of the financing and health
care delivery systems to address the needs of poor Filipinos, it is unlikely that the
Philippines will meet its MDG commitments by 2015. This is especially problematic
for our targets to reduce maternal and infant mortality. :

Administrative Order No. 2010-0036 entitled, “The Aquino Health Agenda:
Achieving Universal Health Care for All Filipinos” provided for three strategic thrusts
to achieve universal health care or Kalusugan Pangkalahatan (KP): 1) Rapid
expansion in NHIP enrollment and benefit delivery using national subsidies for the
poorest families; 2) Improved access to quality hospitals and health care facilities
through accelerated upgrading of public health facilities; and 3) Attainment of the
health-related MDGs by applying additional effort and resources in localities with
high concentration of families who are unable to receive critical public health
services. '

Implementation of KP will also involve aligning the DOH budget behind these
aforementioned three strategic thrusts. Furthermore, KP execution shall use well-

. defined and area-specific deliverables as performance targets to be pursued by DOH

managers within a set timeframe and with clearly defined accountabilities.

OBJECTIVE

This Order provides for guidelines and management arrangements to
implement Kalusugan Pangkalahatan by accelerating the accomplishment of specific
performance targets. This is intended to streamline the tasks and functions of central
office units to provide critical support and assistance to field units, who in turn shall
be better supervised by Operations Cluster ‘Assistant Secretaries and/or

Building 1, San Lazaro Compound, Rizal Avenue, Sta. Cruz, 1003 Manila
Trunk Line +63 (2) 651-7800 Direct Line: +63 (2) 711-9501 Fax: +63 (2) 743-1829
URL: http /fwww.doh.gov.ph | e-mail: osec@@doh.gov.ph | FB: facebook.com/DOHgovph | Twitter: @DOHgovph
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